
 
Report of the Executive Board 

 
Dear     Shareholders of Samart Corporation Public Company Limited         
 
 In 2017, Thailand’s economic conditions had been directly and indirectly impacted from fluctuation of the 

world’s economic situations for another year, which impacted Thailand, both short-term and long-term. As a 

result, the Company is necessary to accelerate to develop and strengthen the organization in various aspects in 

order to make the Company be able to operate business continually and ready for the alteration including the 

Age of Thailand 4.0 with constantly and sustainability. The Executive Board helped the Board of Directors to 

consider, inspect and screen important matters before proposing to the Board of Directors for consideration, so 

the Company and its subsidiaries can perform the business efficiently. 

In 2017, the Executive Board held 12 meetings to consider various material matters and reported 

meeting results as well as solution guidelines including suggestions to the Board of Directors’ for a constant 

appropriate consideration, which can be summarized as follows:  

• Specify strategy and operation plan 
To consider and specify strategy and operation plan of the Company, subsidiaries including the 
affiliated companies in each business line every quarterly then conveyed such plans to the 
management and the employees at all levels in the organization for their acknowledgement and 
compliance concurrent and to make them achieve the specified target. 
 

• Inspect and follow up the Company and subsidiaries performance  
To consider, inspect and follow up performance of all business line every month pursuant to the 
work plans and the works assigned by the Board of Directors. 
 

• Operate according to the works assigned by the Board of Directors 
To consider and approve the Company’s investment and annual budget prior to further approved of 
the Board of Directors. 
 

• Consider employees remuneration policy and salary structure 
To consider remuneration policy and salary structure of the employees for the Nominating and 
Compensation Committee’s consideration prior to further consideration of the Board of Directors’ 
meeting. 
 

 The Executive Board determines to manage the work honestly and prudently with intention to develop 

the business of SAMART’s group by taking into consideration the maximum benefits of the shareholders and the 

stakeholders, as well as oversees to ensure that the Company has efficiency management systems which are 

compliance with the laws according to the corporate governance principles that important for the Executive 

Board to lead the Company to progress steadily and on sustainable basis.   

 

 
 
 
 

                     (Mr. Charoenrath  Vilailuck) 
                     Executive Chairman & CEO 
        Samart Corporation Public Company Limited 

 


